M| Saskatchewan Library
Trustees Association

The Saskatchewan Library Trustees’ Association, local
and regional trustees, public library directors and the
Provincial Library and Literacy Office formed a
committee to answer this question and create a
provincial strategy for trustee development.

Tip: Any board must speak

with one voice and that voice
IS vested in the board chair.
Individual board members
ought not to speak on behalf
of the board or direct staff in
the operation of their duties.

Tlp: Orientation shoy|d
be provided to a new
board member prior to

his/her attends
: nce
first Mmeeting s

Discussion Guides

Each module is accompanied by a
Discussion Guide designhed to help
board chairs and directors plan
sessions and deliver content.

Each guide provides suggested
delivery methods, time required
and additional resources.

Exercise 2: Board Self Evaluation

YeaMo What advice will the board
If No, What was the give to the new board to

ORIENTATION MODULE — —— PLANNING AND DEVELOPMENT MODULE

Meetings
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