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The Saskatchewan Library Trustees’ Association, local 
and regional trustees, public library directors and the 
Provincial Library and Literacy Office formed a 
committee to answer this question and create a 
provincial strategy for trustee development. 

Tip: Any board must speak 

with one voice and that voice 
is vested in the board chair.  
Individual board members 
ought not to speak on behalf 
of the board or direct staff in 
the operation of their duties. 

Discussion Guides 
 
Each module is accompanied by a 
Discussion Guide designed to help 
board chairs and directors plan  
sessions and deliver content.  
 
Each guide provides suggested 
delivery methods, time required 
and additional resources. 

The first document developed is a four 
page overview that includes the 
structure of public libraries in 
Saskatchewan, general  good 
governance principles and a useful 
chart indicating the powers and 
responsibilities of boards and staff in 
libraries. 

In addition to the …in a Nutshell 
document, three modules have been 
developed to guide boards through 
orientation, board performance and 
planning and development.  


