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Why Academic Skills? A Call to Action!

● Recent study at four Ontario universities, surveyed 2,230 students

● More than half the students felt they lacked competence in basic academic 
skills (writing, test taking, analysis, time and group management, research, 
presentation and numeracy skills)

● 41% of students could be classified as at risk in academic settings because of 
limited levels of basic skills

● 16% lacked almost all of the skills needed for higher learning.

Grayson, J.P., Côté, J., Chen, L., Kenedy, R., & Roberts, S. (2019). A call to action: Academic skill deficiencies in four Ontario universities. Retrieved 
from https://skillsforuniversitysuccess.info.yorku.ca/files/2019/04/04-26-2019-AcademicSkills.pdf

https://skillsforuniversitysuccess.info.yorku.ca/files/2019/04/04-26-2019-AcademicSkills.pdf


Head, Student Learning Services

Learning Specialists: 

● Writing Help 
● Peer Assisted Learning / Grad Help
● Math & Stats Help / Structured Study Sessions
● Study Skills / Structured Study Sessions
● First Year Experience & Learning Communities 
● Graduate Writing Help

Librarians (x2):

● Information Literacy / Learning Support and Liaison

Support:

● Library Orientation & Academic Transition Assistant
● Office Coordinator & PAL Support
● Clerical Support, Programs & Services Promotion

Our Team



Outcomes

By the end of this session, you will be able to:

● Identify how various student support services collaboratively develop and 
deliver academic skills.

● Identify challenges and opportunities with integrating units, each with their 
own histories, cultures, services, and programs.

● Consider the design and delivery of library services which may be perceived 
as non-traditional for library patrons. 





Background / Context



Background / Context

● Why did we merge?

● University Learning Centre, est. 2007

● Student Learning Services, est. 2015



Challenges

1. Culture

2. Lack of understanding 



From Collaboration to Integration
Outreach (beyond the walls) > Partnerships & Collaborations (engagement with 
mutual benefits in achieving common goals) > Full Integration





Potential Paths of Integration

Passive > SLS + Library 

Active > SLS = Library



“Collaborative Imperative” Ward and Raspa (2000)

“We know that standard practices from 
the past do not suffice. They do not help 
much to deal with the complexities of 
contemporary life, nor with the realities of 
information. Old borders separating 
disciplines along departmental lines are 
blurring … The old, fragmented view of 
disciplinary practice cannot deal with the 
complexity of social issues today” (pg. ix)

“We know that standard practices from the past do not 
suffice. They do not help much to deal with the 

complexities of contemporary life, nor with the realities 
of information. Old borders separating disciplines along 
departmental lines are blurring … The old, fragmented 

view of disciplinary practice cannot deal with the 
complexity of social issues today” (pg. ix)



Collaborative Student Support Services



Our Journey to an Integrated Model of Collaboration

Student 
Learning 

Framework: 
Mapped to 
Learning 

Charter and 
student 
lifecycle 

model (A. 
Lizzio, 2011) Core 

Purpose 
Document Programs and services going 

forward...



Programs and Services

● Academic Skills Development
● Structured Study Sessions
● Learning Communities
● Peer Assisted Learning (PAL)

● Writing and Math Help

Staff and Peer 
Mentors

Staff and     
Tutors



Academic Skills Development

Jump Start Your Learning

Smart Start for Success

Keeping on Track

Gearing Up to Finish Up

Bounce Back

The Academic Skills Development program provides learning opportunities 
throughout the academic year and changes as the term progresses. To get the 
help they need, when they need it, students can participate in orientations, 
workshops, and find online resources related to the topics below.



Opportunities

● Seamless experience 
○ E.g., Essay assignments: 

psycho-educational dimension, reading 
skills, research, writing, editing, 
proofreading….even printer and stapling!

● Improved resources
● Synergies and expertise
● Diversity
● Ability to communicate across campus: 

we are seen as “learning support folks”



Our Team
1. Core staffing model

a. Expertise
b. Experience

2. Why it is successful

3. Collaborations & Partnerships



Going Forward



Designing & Delivering Perceived 
‘Non-Traditional’ Library Services



Discussion

1. What are some perceived 
non-traditional services or programs 
offered in your library?

2. What have been some of your 
challenges and opportunities?







Summary
● Need for Academic Skills
● Focus on learner centered
● Collaboration to integration
● Challenges & opportunities



SLS

Bell, C., & White, A. (2017). Libraries and IT: The merged road ahead. In Albitz, B., Avery, C., & Zabel, D. 
(Eds.), Leading in the new academic library (pp. 13-21). Santa Barbara, California: Libraries Unlimited. 

 

SLS



Questions / Comments
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